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Everychild Trust
(A company limited by guarantee)

Trustees' report
For the year ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The trust operates two schools for pupils aged 3 to 11 years of age serving catchment areas in South Reigate and
Redhill, Surrey. Sandcross Primary School has a pupil capacity of 720 with a roll of 679 including 25 children in the
Nursery and Hatchlands Primary School is a growing Free School which opened in 2018 with a capacity for 420
children and a roll of 180 in year groups Reception, Year 1 and 2 at the October 2021 census. In addition to the
schools, the Trust opened a new nursery, Leaps with a roll of 42 in October 2021.

Structure, governance and management
a. Constitution

The Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The Trustees
of Everychild Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as Everychild Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Everychild trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Governors and Officers
from claims arising from negligent acts, errors or omissions occurring whilst on school business and provides
cover up to £10,000,000. It is not possible to quantify the Governors’ and Officers’ indemnity element from the
overall cost of the RPA scheme.
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Everychild Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2022

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

It is important that the Everychild Trust have the right people on the Trust Board. In order to capitalise on people’s
expertise and experience the Board needs the right mix of skills in order to perform as a highly effective board of
trustees.

Skills Audit:
Annually, or at the point of any Trustee leaving, each Trustee will complete a skills audit to identify any skills gaps
that exist in the Board. The outcome of these audits will be utilised to create targeted recruitment of new Trustees.

Application:

Prospective trustees are asked to complete an application form where they are asked to highlight their skills and
experience which they believe will be valuable to the Trust.

Each prospective trustee is asked to submit a current Curriculum Vitae (CV) to the Clerk. The Clerk will seek
references, and providing they are satisfactory, will then submit details of the interested applicant to the Trust
Board who will then approve the application.

Interview:

Each prospective trustee will be asked to attend an informal interview with a group of trustees and/or members to
ensure that all their questions are answered, their skills are relevant and support the mix of skills on the Board
which is most likely to bring about greater effectiveness.

Notification:
Each prospective candidate will hear within 5 days whether they will be recommended as a Trustee to the full
Trust Board and Members.

Ratification:
Each new Trustee is ratified by the full Board of Trustees at the next meeting.

e. Organisational structure

The Trust Scheme of Delegation is a comprehensive document which clearly states the responsibilities at each
level including who is responsible for instigating and actioning of policies and procedures. The Board of Trustees
operate with two committees, Operations Committee and Education Committee. Each operates within its relevant
terms of reference which are annually approved by the full Board of Trustees.

At the level of each school, the Local Committee Members (Governors) are responsible for setting general policy,
adopting an annual plan and budget, monitoring the academy by the use of budgets and making decisions about
the direction of the school, capital expenditure and senior staff appointments with the exception of the
Headteacher.

The schools’ Senior Leadership Teams are made up of the CEO, Headteachers, Deputy Headteacher and
Assistant Headteacher(s). The Senior Leadership Team control their academy at an executive level implementing
the policies laid down by the local committee and Trust and reporting back to them. As a group they are
responsible for the authorisation of expenditure within the agreed budgets and the appointment of staff, although
appointment boards for posts in the Senior Leadership Team of Deputy and Assistant Headteacher will always
include at least one local committee member. Headteacher appointments will include Trustees and the Local
Committee Chair.

The Trust consists of two schools and a separate nursery. With effect from 1st February 2021, the Trust changed

its structure to consist of a part time Director of Education (this role will expand as the Trust grows) and a part time
interim CEO who has been appointed Accounting Officer for the Trust.
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Everychild Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2022

Structure, governance and management (continued)

f. Arrangements for setting pay and remuneration of key management personnel

All staff on the Senior Leadership Team are on defined pay scales with a lower and upper limit. The pay scales
are taken from the School Teachers’ Pay and Conditions document. The Headteacher will make
recommendations for any pay progression to the Pay Committee, who are elected annually and consist of
representation from within the Local Committee members and Chair of the Local committee. The
recommendations are based on the annual performance management process. Similarly, a separate Headteacher
Pay Committee, which will consist of the Chair of the Local Committee, annually elected member and the Director
of Education and will consider any pay progression for the Headteacher of each school based on their annual
performance review.

g. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the Year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 4,329,103
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

h. Related parties and other connected charities and organisations

The Trust is working in collaboration with other local maintained schools, Academies, Charities and Trusts.
There have been collaborative activities and purchasing economies of scale achieved. These include:

1. Data Protection Officer (DPO) service, business operations support and HR restructuring support
provided at minimum cost to local maintained schools that could otherwise not afford this level of service.

2. Shared Director of Education with another small MAT to improve pupil outcomes.

3. Moderation takes place with other local maintained schools and academies.

4 Re purposed laptop distribution to another small MAT for the benefit of children who do not have access to
any devices.

5. Procurement of education support services
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Everychild Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2022

Objectives and activities

The Trust’s object is to advance for the public benefit education in the United Kingdom, in particular and without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
academies, which shall offer a broad and balanced curriculum, as noted below under the objects and aims heading
below.

a. Objects and aims

Everychild Trust has agreed five strategic aims:

The quality of the education we provide;
the behaviour and safety of our children;
the quality of our leadership;

The quality of our governance;

the sustainability of our Trust.

As part of ensuring highly effective governance, Everychild Trust has established sub-committees to advise on
matters relating to curriculum and operations in conjunction with the Local Committees.

. develop ambitious and empowered teaching teams that provide a broad and balanced curriculum that
inspires, engages and is accessible to every child;

. ensure every child in our schools are safe and happy through a consistent and vigilant approach to
Safeguarding;

. develop all middle and senior leaders to drive standards of classroom teaching so that all teaching is
judged good or better for every child;

. embed a culture where self-evaluation is used by those in governance to ensure opportunities to reflect,
review, train and develop their skills and experience for the benefit of every child;

. explore opportunities to sustainably grow the educational reach and financial stability of the trust;

. Regularly review our Framework to ensure it remains fit for purpose.

b. Objectives, strategies and activities

The principal object and activity of the Trust is to provide an excellent education for pupils of all abilities between
the ages of 2.5 and 11.

The Trust have undertaken targeted recruitment to ensure a highly skilled, appropriately balanced Board of
Trustees to support the objectives and aims of the Trust over the coming year. In addition to this, the Board have
appointed a part time Director of Education to oversee the quality of teaching and learning within our schools and
to work alongside the interim CEO who has been appointed as Accounting Officer.

To further support this objective the Trust have undertaken robust recruitment to ensure both of our schools and
nursery have the best possible Headteachers, Nursery Manager, Teachers and Support Staff. The Local
Committees have undergone skills audits which have resulted in appropriate training being delivered. Targeted
recruitment has also taken place to further strengthen the Local Committees.

In accordance with the Articles of Association the schools have adopted a 'Scheme of Governance' approved by
the Secretary of State for Education. The Scheme of Governance specifies, among other things, the basis for
admitting students to the school, and that the curriculum should comply with the substance of the National
Curriculum.
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Everychild Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2022

Objectives and activities (continued)

The main objectives are:

.

To provide a safe learning environment for every pupil.

To provide facilities and opportunities to all pupils to stimulate creativity and learning and enable every
child to achieve.

To provide a broad and challenging curriculum focused on Key stages 1 and 2.

To enable all children to achieve their individual potential regardless of ability or background.

To develop broad based enterprise skills and encourage all children to become independent, active,
citizens who contribute positively to the community in which they live.

c. Public benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers and duties.

Strategic report

Achievements and performance

a. Key performance indicators

This year has been the first year since 2019 where statutory assessments took place. There is now unvalidated
school data for the academic year, which are the Trust's main key performance indicators.

Schools have continued internal assessments and progress reporting which has been presented as “The
Headteacher Report”, which in turn has been scrutinised by Local Committee
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